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Organizational Readiness Scorecard 

A practical self-assessment tool for organizational change, AI adoption, commercialization, and 
operational growth 

Purpose 
Use this scorecard to quickly evaluate whether your organization is prepared to manage a significant change initiative. 
The tool is designed for startups, research teams, university-linked ventures, and growing companies preparing for 
commercialization, AI adoption, operational redesign, grant-funded growth, or other major transitions. 

How to Use This Scorecard 

For each statement, assign a score from 1 to 5. Base your score on current evidence, not on what you hope will be 
true after the change begins. If multiple leaders complete the scorecard separately, compare results and discuss 
areas where perceptions differ. Those differences can be just as useful as the final score. 

1 
Not Ready 

2 
Early / Unclear 

3 
Partially Ready 

4 
Mostly Ready 

5 
Strongly Ready 

Recommended Participants 

• Executive sponsor or founder 
• Operational or project lead 
• Technical or AI implementation lead, if applicable 
• Commercialization, grant, regulatory, or customer-facing lead, if applicable 
• Representative end user or staff member affected by the change 

 
 

Summary Scorecard 

After completing the detailed assessment, transfer each section subtotal into the scorecard below. The goal is not to 
generate a perfect number. The goal is to identify the readiness areas that need attention before implementation 
begins. 

Readiness Area Subtotal Relative Strength? Priority Gap? 

Leadership & Strategic Direction ____ / 20 Yes / No Yes / No 

People, Culture & Capacity ____ / 20 Yes / No Yes / No 

Stakeholder Alignment & Communication ____ / 20 Yes / No Yes / No 

Workflow & Process Maturity ____ / 20 Yes / No Yes / No 

Technology, Data & Infrastructure ____ / 20 Yes / No Yes / No 

Risk, Compliance & Funding Alignment ____ / 20 Yes / No Yes / No 

Performance Metrics & Continuous Improvement ____ / 20 Yes / No Yes / No 

Total Organizational Readiness Score ____ / 140   
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Score Interpretation 

Total Score Readiness Level Suggested Response 

112-140 Strong Readiness Proceed with implementation planning, while preserving governance, 
communication, and measurement discipline. 

84-111 Moderate Readiness Move forward carefully, but address the weakest categories before launch or major 
investment. 

56-83 Limited Readiness Pause for targeted preparation. Resolve leadership, workflow, data, or 
communication gaps before implementation. 

28-55 High Risk Do not proceed without a readiness improvement plan, clearer ownership, and 
stronger operational structure. 

 
 

1. Leadership & Strategic Direction 

Assessment Statement Score (1-5) Notes / Evidence 
Leadership has clearly defined the change objective and why it matters now. ____  

There is an executive sponsor or accountable decision-maker for the change effort. ____  

The change initiative is connected to the organization’s business, funding, or 
commercialization strategy. 

____  

Leaders are prepared to make timely decisions and remove barriers during 
implementation. 

____  

Leadership & Strategic Direction Subtotal ____ / 20 Priority?  Yes / No 

2. People, Culture & Capacity 

Assessment Statement Score (1-5) Notes / Evidence 
The organization has sufficient staff capacity to support the change without overwhelming 
core operations. 

____  

Team members understand how the change may affect their roles, responsibilities, or daily 
work. 

____  

The culture supports learning, adaptation, and constructive feedback during uncertainty. ____  

Internal resistance, concern, or fatigue has been considered and can be addressed 
openly. 

____  

People, Culture & Capacity Subtotal ____ / 20 Priority?  Yes / No 
 
 

3. Stakeholder Alignment & Communication 

Assessment Statement Score (1-5) Notes / Evidence 
Key internal and external stakeholders have been identified and prioritized. ____  

Stakeholders understand the purpose, timing, and expected impact of the change. ____  

A communication plan exists for leadership, staff, partners, funders, investors, or 
customers as needed. 

____  

There is a defined process for collecting feedback and responding to questions or 
concerns. 

____  

Stakeholder Alignment & Communication Subtotal ____ / 20 Priority?  Yes / No 

4. Workflow & Process Maturity 
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Assessment Statement Score (1-5) Notes / Evidence 
Current workflows have been mapped or are well understood before implementation 
begins. 

____  

Major bottlenecks, handoff points, and decision delays have been identified. ____  

The organization knows which processes may need redesign to support the change. ____  

Documentation or SOPs exist, or can be created, for critical workflows. ____  

Workflow & Process Maturity Subtotal ____ / 20 Priority?  Yes / No 
 
 

5. Technology, Data & Infrastructure 

Assessment Statement Score (1-5) Notes / Evidence 
The technology requirements for the change are understood at a practical level. ____  

Required data sources are available, reliable, accessible, and appropriate for the intended 
use. 

____  

Security, privacy, intellectual property, and responsible AI concerns have been considered 
where relevant. 

____  

The organization has access to the technical support needed for implementation and 
troubleshooting. 

____  

Technology, Data & Infrastructure Subtotal ____ / 20 Priority?  Yes / No 

6. Risk, Compliance & Funding Alignment 
Assessment Statement Score (1-5) Notes / Evidence 
Major operational, financial, compliance, regulatory, or reputational risks have been 
identified. 

____  

The change initiative is aligned with grant milestones, investor expectations, budgets, or 
funding strategy where relevant. 

____  

The organization has a plan for tracking risks and escalating issues during 
implementation. 

____  

Compliance responsibilities are clearly owned and documented where applicable. ____  

Risk, Compliance & Funding Alignment Subtotal ____ / 20 Priority?  Yes / No 
 
 

7. Performance Metrics & Continuous Improvement 
Assessment Statement Score (1-5) Notes / Evidence 
Success metrics have been defined before implementation begins. ____  

The organization has a practical way to track adoption, usage, performance, or operational 
impact. 

____  

There is a review process for adjusting the plan based on data, feedback, or changing 
conditions. 

____  

The organization can distinguish between early implementation friction and deeper 
structural problems. 

____  

Performance Metrics & Continuous Improvement Subtotal ____ / 20 Priority?  Yes / No 
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Readiness Gap Prioritization 

List the three readiness gaps that could most affect implementation success. These should be specific enough to 
address through an action plan. 

Priority Gap Why It Matters Owner Target Date 

1.     

2.     

3.     

30-Day Readiness Improvement Plan 

Action Step Readiness Area Responsible Person Evidence of Completion Due Date 

     

     

     

     

     

Leadership Discussion Questions 

• Which readiness area scored lowest, and what would materially improve it within the next 30 days? 
• Where do leadership, staff, and external stakeholders perceive readiness differently? 
• What risks would become more serious if implementation began immediately? 
• Which workflows, data sources, or communication practices need attention before launch? 
• What should be measured in the first 30, 60, and 90 days after implementation begins? 

ScienceDocs Change Management Support 
ScienceDocs helps startups, research teams, and innovation-focused organizations assess readiness, align 
stakeholders, plan AI and technology adoption, strengthen operational processes, and prepare for commercialization or 
grant-funded growth. This scorecard can be used internally, or as a starting point for a facilitated readiness review with 
ScienceDocs. 

Ready to strengthen your organization before a major transition? Contact ScienceDocs today to discuss 
change management consulting, AI adoption planning, commercialization support, or operational optimization 
for your team. 


